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Minutes 
September 19, 2019 

1975 E. Davis St., Arlington Heights, IL 60005 
 

1) Call to Order 
Mr. James Norris called the meeting to order at 9:35 a.m. 
 

2) Roll Call 
James Norris – Village of Hoffman Estates 
Ray Rummel – Elk Grove Village 
Randall Recklaus – Village of Arlington Heights  
Dane Bragg – Village of Buffalo Grove 
Sam Trakas – Village of Inverness 
Michael Cassady – Village of Mount Prospect 
Reid Ottesen – Village of Palatine 
Barry Krumstok – City of Rolling Meadows 
Brian Townsend – Village of Schaumburg 

 Chris Clark – Village of Streamwood 
Mick Fleming – JEMS 

 John Ferraro – NWCDS  
Also Present: 
Richard Mikel – Elk Grove Village 

   
        

3) Public Comment 
A. No Public Comment 

 
4) Minutes 

A. Approval of the minutes from the July 18, 2019 meeting. 
• Motion by Barry Krumstok to approve the minutes as presented. 
• Second by Dane Bragg 
• Voice Vote: All Aye Motion Carried 

 
5) Financial Summary 

A. Presentation of the August 2019 financial summary including Budget vs. Actual 
Performance information and the August 2019 summary. Mr. Fleming reported 
the following corrections to the documents in the packet: 

• Support positions are not 95% expended; correct total is 43% expended 
• Total expenses are 60% expended, not 66.38%.  
• Raw numbers on form entitled “Budget CY2019” are correct, “Budget vs. 

Actual Performance” has typo (Support positions CY2019 budget should 
be 36,800, not 16,800). 
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• Motion by Barry Krumstok to accept the summary with corrections as 
presented. 

• Second by Michael Cassady 
• Voice Vote: All Aye Motion Carried 

 
6) Joint Emergency Management Coordinator Update 

Update was distributed with the meeting packet. Mr. Fleming highlighted the 
following in his report: 
• A lot of work has been ongoing on the Storm Ready applications. All 

communities except Rolling Meadows and Palatine will require a site review; 
working on scheduling these. Working with the communities to ensure all of the 
necessary documentation and paperwork is done. The review is done by a panel 
consisting of representatives from the National Weather Service, IEMA, Cook 
(and/or Lake) County, and IESMA. 

• Red Cross Shelter Training was done in Elk Grove at Fire Station 8 on August 24. 
There were 26 attendees, all staff or volunteers from our municipalities. This class 
was a follow-up for the class run in Palatine last year to allow the capability to 
staff and run shelters. Following this training, the Red Cross asked if we would be 
willing to host one or more of their shelter trailers. Discussion on hosting trailers. 

• Texas A&M Engineering Extension Service (TEEX) will be conducting an EOC 
Operation and Planning for All Hazards (MGT-346) class at Palatine next week, 
Sept. 24-26.  

• We’re setting up a number of courses for next year, including ICS 300, ICS400, 
All Hazards Finance & Administration Section Chief, All Hazards Planning 
Section Chief, All Hazards Operations Section Chief, and All Hazards Logistics 
Section Chief. These will be taught by staff from the Illinois Fire Service 
Institute, at no cost to us.  

• Elk Grove Public Works asked us to look into a Debris Management course after 
the IEMC. We found the National Disaster Preparedness Training Center from the 
University of Hawaii offers a Planning for Debris Management course. We have 
requested a class in our area, and are currently working on an agreement. We’re 
on a waiting list for a class in late 2020 or early 2021. 

• Continuing work on Emergency Operations Plans. Hoffman Estates and Palatine 
were required to complete an “ILCAT” form; these took a lot of time but were 
completed and submitted to the state. Met with Buffalo Grove to determine how 
we’re going to crosswalk their plan with the other communities’ plans which 
follow our standard template. We’ll be meeting with Schaumburg next month to 
discuss the same. 

• There are 8 additional EOP annexes we’ll need to create to comply with the new 
State requirements. These will be a part of our standard plan template as we move 
forward. JEMS is also working on a Recovery Plan template which will also be a 
part of our plans moving forward. 
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• Rolling Summary Report for 2019 was included in the packet. This document is a 
component of the Homeland Security Exercise and Evaluation Program (HSEEP) 
which outlines all the core capabilities we’ve tested, and lists all Improvement 
Plan items from previous After Action Reports. This will help us next week at our 
Training and Exercise Planning Workshop as we look at future training and 
exercises. 
 

7) New Business 
A. 2020 Budget 

• Proposed 2020 budget was distributed with the packet.   
• Motion to approve by Dane Bragg. 
• Second by Michael Cassady. 
• Roll call vote: 

• Mr. Norris:  Yes 
• Mr. Rummel:  Yes 
• Mr. Recklaus:  Yes 
• Mr. Bragg:  Yes 
• Mr. Trakas:  Yes 
• Mr. Cassady:  Yes 
• Mr. Ottesen:  Yes 
• Mr. Krumstok: Yes 
• Mr. Townsend: Yes 
• Chief Clark:  Yes 

• Budget approved as presented. 
B. 2020 Work Plan Proposal 

• Proposed 2020 work plan was distributed with the packet.  
• Motion to approve by Reid Ottesen. 
• Second by Ray Rummel. 
• Mr. Fleming explained that several items, such as updating a 

portion of the EOPs and conducting training are continuing 
projects year to year. One significant addition for the 2020 plan is 
to explore the potential for accreditation under the Emergency 
Management Accreditation Program (EMAP), which is an 
international accreditation. This would be a long process, but 
would provide us with a road map to where we want to go as a 
program. Accreditation may or may not prove to be feasible in the 
long run, but it would be a good idea to at least explore the 
possibility and see how the program measures up to the standards. 

• Voice vote: All Aye; proposed work plan approved. 
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8) Old Business 
A. Storm Ready Review 

• Initial discussion on presentation of Storm Ready designation; consensus 
is to have eight separate presentations, one to each of the Village Boards 
for the communities that earn their initial designation. Applications are 
good to go; Mr. Fleming feels very confident that we should be able to 
achieve the designation for all of the communities. Discussion on general 
communication with the Boards about the JEMS program and 
achievements. 

B. Appointment Cards 
• An Appointment Card sample template was included in the packet. Any 

similar document currently in place in a community would also be 
acceptable, as long as there is documentation in place to allow Mr. 
Fleming to act as a representative for the community. The Coordinator or 
Director title is not necessary on the document, the Joint Emergency 
Management Coordinator would be sufficient. Discussion on requirement 
for swearing in. 

C. Everbridge  
• Mr. Fleming reported that he has changed the subscriptions for 

Everbridge, and that two communities, Arlington Heights and Rolling 
Meadows are live with the new system. He showed some examples of 
alert types that subscribers can select when they sign up, and the alerts 
would be sent based on what they opt into. If any of the communities 
would like him to build alert types (such as press releases, parking alerts, 
crime alerts, garbage pick-up alerts, etc.), please let him know and he will 
set those up. Emergency data will still be separate, and all subscribers will 
receive those alerts. Mr. Fleming will send the sample list out to the Board 
members who can then forward those to their Everbridge coordinators. 

 
9) Other Business 

• (None) 
 

10) Adjournment 
A. Motion to adjourn by Dane Bragg. 
B. Seconded by Barry Krumstok. 
C. Motion carried, meeting adjourned. 

 


